[image: image1.jpg]o7
Goo / il

change lives




Class Three:  Goal Setting

The components of an effective goal can be remembered with the following acronym:  SMART

Specific
Who, what, when, where, why?  You know exactly what the goal is; it is not vague.

Measurable
How will I know that I have reached my goal?  You can create action steps to measure your progress and see how you’re doing.  
Achievable
Is your goal within reach?  Stretch yourself, but not so far that you fall short.  The goal should be something that you can do.
Realistic
Do you have the skills & resources to achieve your goal? Is it possible?  Your goals should be realistic given your personal situation.

Time-limited
When will you complete your goal?  Include a timeframe for achieving your goal.
Tips for setting effective goals:

1. Develop several career goals.  A list of 3 -5 items gives you several things to work on over time.

2. State goals as actions you will take, not items on a wish list.   

3. Attach a date to each goal.  State what you want to accomplish and by when.  Think about short- and long-term goals. 

4. Be specific. “To find a job” is too general; “to find and research five job openings before the end of the month” is better.

5. Share your goals with someone else who cares if you reach them.  Sharing your intentions with your parents, close friends, teacher, partner, spouse will help you ensure success.

6. Write down your goals and put them where you will see them.  The more you read your list, the more results you’ll get.  And, the more you visualize achieving your goal, the more likely you are to do it.

7. Review and revise your list.  Experiment with different ways of stating your goals.  Goal setting improves with practice, so play around with it.

Your goals can include many areas.  You can set personal goals, goals related to training and education, and career goals.  Some of these goals can be accomplished in just a few months; others may require a larger investment of time.  As you think about your goals, keep in mind the following:

· Where you are now

· What you need to pursue your goals

· Opportunities that are available to you

· Obstacles that may get in the way

· Solutions for addressing obstacles

Activity:

Using the goal planning worksheet:

1. Write the long-term goal for your career.  

2. Fill in the sub-goals that will help you reach your career goal.  
3. Write in the tasks (action steps) you will take to accomplish each sub-goal.  For example, if your long-term goal is to become a nurse, your sub-goals may include:  complete a Certified Nurse Assistant certificate, find a job in the health field, complete Licensed Practical Nurse training, and obtain a degree in Nursing.  Tasks could include: researching schools and nursing programs, completing pre-requisites to get into training, and learning about the job opportunities on the nursing pathway
